
 

 
 

EXECUTIVE SUMMARY 

 

This Strategy Paper is designed as a ‘work in progress’ document for the 

Directors of the Central Australian Aboriginal Media Association 

(CAAMA). 

The Paper provides a brief summary of progress made to date on developing 

Key Strategic Priorities for the organisation.  Following a full day meeting 

with the Directors and a half day meeting with management staff an analysis 

was conducted on the key success factors for the organisation over the 

period 2010 to 2015. 

Both Directors and staff contributed actively in determining Strategic 

Priorities.  These are provided herein as a draft paper that requires the review 

of Directors and final modification prior to concluding the final Strategic 

Priorities. 

The reason for this 

additional step in the 

process is to ensure that 

those Directors not 

present during the initial 

planning day have 

opportunity to contribute 

their  
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EXECUTIVE SUMMARY 

 

This Strategic Plan provides the vision and aspiration of key 

stakeholders of the Central Australian Aboriginal Media 

Association (CAAMA).  In so doing it delivers the certainty and 

clear direction necessary for growth and continued success. 

Directors, Members and Staff have all contributed to ‘mapping’ 

the future – a future that is driven by a sense of purpose with 

mutually agreed strategic priorities, a strong sense of what we wish 

the future to be and a combined sense of excitement of what we 

can achieve. 

This Plan captures the key strategic priorities that will provide the 

focus for our future.  It defines what we intend to achieve over the 

next 5 years.   

Underlining this ‘broad based’ document will be a Business Plan 

that sets a more operational agenda.  This Business Plan will 

adopt, as the primary focus, the broader strategic agenda outlined 

herein.  In doing so it will articulate strategic imperatives into 

objective targets and defined strategies. 

This document tells us, in broad terms, where we want to head – a 

look at our future!  Our Business Planning will provide the detail 

on how we intend to get there and how we measure our progress to 

ensure we are moving forward each and every day. 
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        METHODOLOGY 
 

This Strategic Plan is the result of input from Directors, Members 

and Management of CAAMA.  This input was sought, and 

provided, over the period February - May 2010. 

Two separate Strategic Planning Workshops conducted with 

Directors, and facilitated externally, provided the foundation for 

assembling this Strategic Plan.   

These Workshops were supported through Focus Group sessions 

amongst Management and also with Members of CAAMA. This 

process provided opportunity and encouragement for all internal 

CAAMA stakeholders to contribute to the future of the 

Corporation.    

Director Workshops provided opportunity to launch the strategic 

agenda and to, again, revisit this in light of feedback from 

members and Management.   

Establishing the agenda for the future was built on a reflection of 

our past, a review of our purpose and an assessment of where we 

are ‘today’. Looking Back – Looking Forward provided the 

context for the self-examination necessary to prioritise our future.   

Input from all internal stakeholders provided varying perspectives 

and a balanced approach that has allowed us to deliver a strategic 

focus that can harness the collective energy of all stakeholders.  
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OUR PURPOSE  -  OUR VISION – OUR VALUES 

Mission Statement  

It is our Mission to provide, through multi media: a voice for 

Indigenous Australians designed to inform, educate, advocate 

and entertain on all matters including those of culture, music 

and language. 

Vision Statement 

It is our Vision to be Australia’s leading Aboriginal owned and 

controlled media organisation delivering culturally relevant 

programming including news, music and Indigenous 

language.  Our vision is a future underlined through financial 

certainty and community strength. 
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Our Culture & Values 

 CAAMA will continue to maintain the highest ethical and 

professional standards; 

 CAAMA will continue to remain responsive & 

accountable to our community and key stakeholders;  

 Our ‘People’ - our members and staff will remain our 

most valued asset; 

 CAAMA will continue to respect Aboriginal cultural 

matters, within our workplace and through our 

broadcasting services; 

 CAAMA will operate to the highest levels of active 

governance and open management; 

 CAAMA will deliver Aboriginal Media for Aboriginal 

People; 

 CAAMA will preserve Aboriginal language and culture 

through multi media; 

 CAAMA will seek to engage Aboriginal people in 

positions of employment and media training. 
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CAAMA TODAY 
 

CAAMA today is a proud Corporation that enjoys a well 

recognised brand throughout its large Radio ‘footprint’ across 

central Australia.  Our mix of business has evolved over the years 

to include Radio Broadcast, CAAMA Music, CAAMA 

Productions, CAAMA Library and Heritage, CAAMA Technical 

Services and our CAAMA Shop.   

This vibrant and mutually complementary mix of business has 

given the organisation greater strength through diversity and 

allowed us to broaden our impact on Aboriginal culture. 

In recent years CAAMA has, however, confronted challenges 

around the performance of key business ‘Units’ and the 

coordinated outcomes.  Increased pressure from Government to 

reduce our funding requirements, a tight economic environment 

and inhibitors restricting our capacity to fully commercialise have, 

and continue, to be challenges. 

Compounding these challenges has been the need to ‘pause’ and 

consider our future, to realign our direction with our changing 

environment and to adopt a more strategic and planned approach to 

our future.   An approach designed by Members, Directors and 

Staff that engenders a sense of reinvigoration and objectivity.   

This Strategic Plan will deliver this clarity.  It will contribute to 

our operational planning and will provide objective targets for us 

to pursue. 
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CAAMA SWOT Analysis  

The following ‘self examination’ of our strengths and weaknesses 

are the result of a review by Directors and Management.  They are 

based on an assessment of internal factors.   

Supplementing this internal review is an external examination of 

our environment captured through opportunities and threats. 

Our SWOT analysis has been designed to identify and summarise 

the information important in self evaluation.  It captures the 

‘issues’ today and provides a situational evaluation of our current 

position. 

The SWOT analysis also provides the foundation for our Strategic 

and Business Planning priorities.  Through these priorities we 

acknowledge the need to build on our strengths as a competitive 

advantage.  We need to act on our weaknesses and to adopt 

measures to assist in improving these. 

We must adopt strategies that capitalise on identified opportunities 

and we must plan, through risk management, to mitigate the 

potential impact of those threats identified herein.  
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Strengths: 

1) Strong History over 30 yrs - 1
st
 Indigenous Media Organisation in Australia 

2) Aboriginal owned and managed with strong staff and management representation  

3) Solid fixed asset base and infrastructure providing capacity for growth 

4) A diverse organisation with  multi-media functionality 

5) Established reputation over large ‘footprint’ 

6) Stable community membership  

7) National and  international profile  

8) Knowledge of Indigenous media sector 

9) Reputation as a leading news service 

10) Commercial activities provide a foundation to generate revenue 

 

Weaknesses: 
1) Loss of direction over time with incremental growth clouding the core focus 

2) No real strategic focus or clear path forward 

3) Lack of harmony fracturing united sense of purpose 

4) Deterioration of culture and language focus  

5) Inadequate internal Departmental performance measures  

6) Poor recent financial performance and reliance on government funding 

7) No correlation between strategy and key performance indicators 

8) No clear policy guidelines for governance / management roles and responsibilities 

9) Absence of clear accountability measures and processes  

10) Absence of  strong enterprise and commercial business skills 

11) Inability to attract Aboriginal staff with language speaking skills 

12) Lack of active commitment and direction from some Directors & Members 

13) Fractured protocols around internal issues of confidentiality 

14) Poor linkages with similar Organisations / Businesses 

15) Outdated and disowned Business Plan – unclear sense of vision 
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Opportunities: 

1) To establish a future based on clearly articulated Strategic Priorities 

2) To build into operational activities strong performance measures and expectations 

3) To build on existing activities to establish a stronger commercial foundation 

4) To secure Government funding to assist in Digital DRM transformation 

5) To rationalise existing activities that are unable to contribute strongly to CAAMA 

6) To establish a complementary radio broadcast for young Aboriginal people 

7) To review CAAMA’s interest in Imparja Television. 

8) To become the leader in Aboriginal Media training – establish RTO 

9) To establish clear internal operational and governance policy and process 

10) To capitalise on Governments closing the gap initiatives for improved revenue 

11) To establish a RIBS Network 

12) To upgrade and refurbish existing premises presenting greater professionalism 

13) To achieve improved returns through existing fixed asset base 

14) To build improved government and other stakeholder relationships 

15) To become a NIBS 

16) To build on existing footprint through greater government advertising investment 

Threats: 
1) Continued negative financial performance – and potential insolvency 

2) Inability to secure necessary funds to carry out mandatory technology changes  

3) Loss of further government funding exacerbates existing financial weakness 

4) Deterioration of Management / Director relations fractures & destabilizes CAAMA 

5) Loss of license to competition at end of current arrangements in 2013  

6) Preoccupation with internal politics frustrates need to unite & move forward 

7) Continued negative performance of CAAMA subsidiaries 

8) Loss of key Directors and/or Management 

9) Internal disharmony and potential for damaging litigation and disabled reputation  

10) Failure to establish a strong and consensus based direction forward 
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CAAMA OBJECTIVES 

                 OUR STRATEGIC PRIORITIES: 2010 - 2015 
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        CAAMA OBJECTIVES  

OUR STRATEGIC PRIORITIES: 2010 - 2015 
 

The following objectives reflect the broad strategic priorities for 

CAAMA.  These priorities have been identified as ‘front and 

centre’ to our vision and mission over the period 2010 – 2015.   

These broad based strategic priorities will deliver the focus for our 

Business and Operational Planning.  In doing so they will be 

reflected through the goals and strategies that form our Business 

Planning process. 

The following priorities have been constructed to deliver broad 

based direction.  They are not designed to duplicate our Business 

Planning process but, rather, to guide this planning process.   

Our priorities set the destination and define our aspirations. Our 

Business Planning process will capture the incremental strategies 

that guide us forward.  This planning will also establish the core 

goals and targets that provide the measures of success. 

Once we have supplemented this Strategic Plan, with the detail of 

our Business and Operational Planning, Directors and Management 

will ‘sign off’ on this detail.  A key element of our strategic process 

will be the active evaluation of progress through quarterly reports 

on all targets. 

It is acknowledged that while our broad strategic priorities will 

remain reasonably consistent, our Business and Operational 

Planning will adapt to changing circumstances.  These changes will 

continue to re-align our forward motion in pursuit of our strategic 

priorities.     
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1) Financial Certainty 

In 2015 CAAMA will be a corporation with strong financial certainty 

and increased self sufficiency.  Our reliance on Government funding 

will be balanced through an increasingly diversified revenue stream.   

A reflection on our performance in 2015 will reveal a Corporation 

that has achieved the right balance between government support 

funding and self generated revenue streams. 

As a measure of our success Government funding will move from its 

current 60% of revenue to less than 50% of total revenue.  Our balance 

sheet will be supported through strong current assets that provide for a 

comfortable working capital position. 

 

Strategies implicit in this priority include, but are not limited to: 

 The need to examine options that deliver greater financial strength.  

Strategies are likely to include an options paper linked to improved 

return on CAAMA assets with particular reference to the financial 

interest in Imparja.   

 The need to examine each of CAAMA’s ‘business units’ to determine a 

financial accountability and performance framework.  

 The need to build on commercial opportunities through a greater sense 

of enterprise. 

 The need to establish clear and measured financial performance 

indicators that bring responsibility and accountability. 
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2)     Sustainable Business Model 

In 2015 CAAMA will be a corporation with a vibrant and 

complementary mix of business activities.  Each Business Unit will 

contribute to the broader aims and objectives of the Corporation. 

The synergy achieved by each Unit will contribute to the whole and 

will enhance our financial foundation, improve our reputation and 

provide the diversity important in consolidating our future. 

As a measure of our success each Business Unit will, in 2015, be 

independently contributing to the financial strength of the Corporation.  

Each Unit will be able to demonstrate its contribution to the vision and 

mission of the corporation.  Each will have established its own profile in 

enhancing the CAAMA brand. 

 ‘The sum of the whole shall be stronger than the individual parts’ 

Strategies implicit in this priority include, but are not limited to: 

 The need to review and decide the most ideal mix of business activities 

and the most suitable model to bring these together. 

 The need to determine the relative financial performances of each 

‘Business Unit’ and ensure each Unit is able to clearly demonstrate how 

it contributes to the CAAMA brand and overall strength.  

 The need to review and reframe our internal operating structures 

between different ‘business units’.   

 The requirement for each Unit to accommodate greater financial and 

operating accountability.   

  



 

CAAMA   2010 – 2015 Strategic Plan                                                                                    Commercial-in-Confidence                                                                    
                                      

15 

CAAMA 

 

 

3)   Highly Regarded Brand  

In 2015 the CAAMA brand will convey a sense of professionalism 

and presence amongst all stakeholders.  This positive brand strength 

will serve to connect members and staff who will share a strong 

sense of pride and achievement. 

This strong brand will accelerate business performance, enhance 

our cultural foundation and promote the value of our services.    

As a measure of our success CAAMA will reflect on the comparative 

profile of the corporation.  We will have successfully achieved annual 

brand specific objectives with indicative performance measures.  These 

measures will be aligned to our mission and provide, through radio 

broadcast: a voice for Indigenous Australians designed to inform, 

educate, advocate and entertain on all matters including those of culture, 

music and language.  

‘Our brand will tell the story about what you do and how well we do 

it.  So the secret to our brand lies in the quality and value of what we 

do’ 

Strategies implicit in this priority include, but are not limited to: 

 The need to ensure our reputation is culturally sound and is consistent 

with our mission and our vision. 

 The need to actively communicate with our various stakeholders, 

particularly political, through tailored messages to ensure they are 

informed and aware of our value. 

 Building a strong internal culture where people enjoy working for 

CAAMA and members are proud of their affiliation.  

 Our business and the way we conduct ourselves must support our brand 

aspiration.  
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4)    Employer of Choice  

In 2015 CAAMA will be regarded as an ‘employer of choice’.  Our 

workplace will be driven through an active Indigenous 

employment strategy that values staff, engenders mutual respect 

and rewards employees. 

Our work environment will be friendly, caring, professional and 

supportive.  We will promote opportunity for Aboriginal people 

and provide structured career pathways.   

As a measure of our success CAAMA will employ a majority of 

Aboriginal people. All staff will feel valued and rewarded in a 

workplace that makes them feel included and acknowledged.   

CAAMA will test the strength of this through the success of any 

application as employer of choice and through internal staff surveys 

reflecting measurable improvements across key criteria. 

Strategies implicit in this priority include but are not limited to: 

 The need to establish reliable benchmark data that enables measurement 

of progress i.e. culture survey. 

 The need to ensure the organisation has, and delivers on, a 

comprehensive HR quality assurance framework. 

 There is a need to consider government and / or industry based employer 

of choice initiatives and awards which strengthen our focus and support 

our resolve. 
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5)    High Standards of Professionalism  

In 2015 CAAMA’s reputation will be one of excellence and 

professionalism.   The organisation will be driven by high standards 

of professional ethics and founded upon: 

 Active & participative governance among ALL Directors 

 Quality management supported by professional development 

 Highly skilled staff supported by professional development 

 High standard and professional working environment 

 Infrastructure that places us at the forefront of media 

technology 

As a measure of our success CAAMA will have in place internal 

process and procedures that deliver consistently high standards across 

all aspects of our work environment.   

These standards will extend from our governance through to our 

reception services.  Standards will be documented and available to all.   

Director and staff induction processes will be mandatory.  Our 

performance management framework will be underpinned through 

professional development. 

Strategies implicit in this priority include but are not limited to: 

 The  need to establish a Board Charter of Responsibilities 

 The need to establish a Code of Conduct 

 The need to have in place standard operating procedures 

 The need to provide initial and ongoing training for staff and Board  

 The need to have structured professional development opportunities 

tailored to the needs of all staff 

 A need to raise the standards of our offices, building and internal 

operating environment. 

 The need to high levels of communication and transparency 
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6)    Aboriginal Heritage  

In 2015 CAAMA will be a prominent 21
st
 Century Aboriginal 

Corporation delivering up-to-date state of the art broadcast 

communication and complementary services.   

Our services will be culturally driven and designed to further the 

interests and needs of Aboriginal people.   

As a measure of our success CAAMA will strongly reflect Aboriginal 

culture through our programming, language services, music, 

employment practices, retail activities and heritage services.   

Implicit in this is an acknowledgement that current library activities 

are focused on archiving and preservation.  Whilst these remain 

fundamental there lies a need to become more proactive and to 

investigate means to source revenue and associated opportunities 

through library activities. 

Strategies implicit in this priority include but are not limited to: 

 The  need to revive CAAMA music and recording 

 The need to adopt a more proactive endeavour to increase levels of 

culturally relevant programming including news, music and language 

 The need to broaden the reach to include Aboriginal youth and other 

‘sub-markets’ to grow our audience and remain relevant 

 The need to have a greater emphasis on our own internal cultural 

heritage and broader Aboriginal heritage though our library.  This 

should include activities that engage the public and encourage 

participation. 
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7)   Technology 

In 2015 CAAMA will be an integrated, digital media company 

utilising a multi-platform technology framework.  This will serve 

to extend the reach and impact of CAAMA throughout Australia 

and beyond. 

This technology framework will have opened up opportunities for 

CAAMA to diversify its audience (including younger generations) 

and to broaden its distribution options. 

As a measure of our success CAAMA will have invested strategically 

in building a digital media platform that competitively places the 

organisation within the Australian media landscape.   

We will have developed a multi-platform content capability; providing 

information and education services to all Aboriginal people; recording 

and preserving Aboriginal culture and music in digital format and 

promoting knowledge and understanding of Aboriginal culture and 

tradition to the broader community. 

Implicit in this is an acknowledgement that significant capital 

expenditure is required and that support will be required from 

government to bridge from the existing analogue platform to a 

digital framework. 

Strategies implicit in this priority include, but are not limited to: 

 The need to establish a detailed outline of future requirements, timelines 

and associated costs 

 The need to explore grant funding opportunities that can subsidise the 

capital costs of modernizing CAAMA’s technology platform 

 The need to communicate with industry and government stakeholders to 

engage their understanding and support for the need to transition to a 

contemporary technology platform. 


